™
QN
)
(Q\
r—
04
O
ot
L
o
T
@)
<L
o
=
-
<
-
Z
Z
<




A WORD FROM THE EXECUTIVE DIRECTOR

| would like to start by expressing my sincere gratitudgné&Arthur Waser Foundation (A.W.Fpur
partners, supporters, and the governmentHeir collaboration and generosityhich contributed to
the successfumplementatiorof 2023 activitiesYour confidence in our efforts made a difference in
the lives of thousands of childreiithout yoy we would not have attained these achievemdritank

you.

The Montessori Community of Tanzar{ie.C.T) has continued its efforts to improve the quality of
education and the learning environment for childreanzania This is achieved by advocating for

the holistic development of children through tentessori Pedagogical Approach (MPA), ensuring
that children acquire relevant skills.

In 2023, a sense of optimism emerged, giving rise to expectations for transformative changes within
the education sector in Tanzani®l.C.T. continues to emphasize the teaching and learning
methodologies that nurture theinterashd | ove of | earning and chil d
learning. This report summarizes key achievements that we at M.C.T are so proud to accomplish
alongsde the communities we work with. We will continue to cooperate, listen and learn. We will
continue to build on our progress and advocate for education that promotes children's holistic

development and learning.

M.C.T would like to commend the governmédot its decision to review the Education and Training
Policy 2014 and curriculum, which has been a {tnge concern for many education stakeholders,
including M.C.T. We would like to encourage the government to complete the process to ensure that

Tanzaniahas a relevant Education Policy and Curriculum to meet the needs of learners.

Our sincere appreciation to the Board of Directors of M.C.T, Management, and our committed staff
who relentlessly work in some of the most challenging and remote areas talwirigpositive changes
in the lives of children and communities. Without their contributions, none of these accomplishments

would have been feasible.

Sarah Kiteleja

Executive Director



WHO WE ARE

The Montessori Community of Tanzania (MCT) wagyinally established and registered in 1997 as

the Montessori Training Association of Tanzania, operating as a society under the Tanzania Societies
Ordinance of 1954 with ordinance number SO. NO. 8922. In early 2021, MCT underwent a
restructuring of itonstitutional framework and operational model to align with the provisions of the
current government's NGO policy and its associated act number 4 of 2002, as amended in 2018.

Over the past 25 years, the Montessori Community of Tanzania (MCT) has besteteth promoting

the Montessori Pedagogy of education, fostering children's natural growth, potentialities, and
personalities to enable them to become responsible adults for the benefit of our nation. Envisioning a
society in which children have affordabaccess to the Montessori Pedagogy of learning for their
holistic development, MCT, in collaboration with seven (7) Montessori Training Centers in Tanzania,
has trained over 2,000 guardians/caretakers. Montessori pedagogy-estaflished educational
concept centered on the child, has a long history in Tanzania. Over the decades, several thousanc
caretakers/guardians have been trained in Montessori values and principles, which are currently

predominantly practiced in nursery or daycare centers.

Our Vision and Mission Statement

U Vision:
U Creating a quality learning environment for children that fosters affordable access to
Early Childhood Education for their holistic development.
U Mission:
U Spread and enhance the Montessori practices in the commumitytp port c hi |
natural growth and care.

U Pathway

U Collaborate with the government and CSOs to increase access to Early Childhood
Education, improve the quality of learning environments, safeguard children from
violence, empower women and girls, and eesgender equality and social inclusion

are embedded throughout our programs.



U Goal

U An inclusive learning environment in which children have access to Early Childhood

Education by enhancing the Montessori pedagogy of learning in Tanzania.
U Objectives

U Improve the quality of learning environments by providing training, learnirgn&teaching
materials.

U Promote collaboration with the government and CSOs to increase access to Early Childhood
Education and prevent VAC.

U Strengthening Childcare Models thsdvance Women's Economic Power.

U To promote gender equality and Disability Inclusion.

Education Landscape

In Tanzania's context, on the other hand, significant education policy reforms were implemented,
including the decision to review and rewrite the Education and Training Policy of 2014 and its related
curricula to ‘completely’ transform the sector in linighvinternational standards and the aspirations of

the current government. Education stakeholders, including M.C.T., have actively participated in and
commended the newly revised version of the proposed education policy and curriculum, suggesting
more focs on competence, teachers' capacity building, and advocating for an increased budget for the

sector.

The proposed new Education and Training policy shows that the formula will be 1+6+4+2/3+3+. The
formula stands for one year of ppeimary education, siyears of primary education, fouyears of

ordinary secondary education, two years of advanced secondary or three years of technical education,
and three years + of tertiary or higher learning education. Meanwhile, Minister for Education, Science
and Techology, Prof Adolf Mkenda said the implementation will be made in phases. The first phase

of classes that will be part of the new system argopreary schools, standard one, and three. By 2025,

the standard seven leavers will go through an assessmeastisdhe case with standard four currently,

and proceed to ordinary secondary education to meet the¢ear compul sory educ
more willingness for public school teachers t

st r at é&egquigsdhenats effectively implement the new education policy.



Detailed Achievement2023

This report highlights major achievements of the year 20#8results obtained, challengésced
lessons learned, ammutlinesthe way forwardM.CT sincerely acknowledges and appreciates the
support ofthe Arthur Waser Foundation and partners, without whom most of the results detailed
herein would not have been possible.

Programme and Organizational Performance in 2023

The past year (2023) hheen significant for MCT in consolidating the implementation of its strategic
programs, strengthening internal systems, and enhancing partnerships and collaboration with the
government. With support from the Arthur Waser Foundation (A.W.F), MCT has maximiiiciency

within the organization, expanded its reach through collaboration and networking with the government
and CSOs, and ensured the development and sustainability of its interventions in Tanzania.
Additionally, the organization has gained the adjyato support the implementation of strategic
priorities, advance Montessori Pedagogy in public schools, attract new working partners, monitor
program implementation, safeguard its values abgectives and foster public confidence and

reliability.
Outreach to Members tirough the Annual General Meeting

From June 12th to 16th, 2023, MCT organized the Annual General Meeting at Montessori Training
Msimbazi CentreMsimbazi, Dar es Salaam. A total of 356 participants attended thddiveneeting

in person.The 2023 AGM received generous support from the Arthur Waser Foundation. The AAW.F
Progranme Manager Mr. Benjamin Bruhwiler and AMI trainer, Ms.Vikki Taylor alsoattended the
AGM. MCT extended invitations to partners from government institutions, ssicthea Tanzania
Institute of Education, Social Welfare Officers, and other CSO pastmaisiding Comprehensive
Community Based Rehabilitation Tanzaff@CBRT) and Tanzania Early Childhood Development
Network (TECDEN). CCBRTIis a Tanzanian healthcare NGiDis one of Tanzanialargest providers

of disability andrehabilitation services the country. CCBRT played a vital role during the AGM/ b



providing training on disability awarenesad. TECDEN representative participated in the panel

discussion alongside a representative from the Tanzania Institute of Education (TIE).
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The event was inaugurated by tHenorableCommissioner of Education, Dr. Lyabwene Mtahabwa,
from the Ministry of Education, Science, and Technology. Before the conference, the Commissioner
visited the Montessori Classroom accompanied by the MCT Board. The Commissioner was inspired

by Montessori Bdagogy and MCT's work, emphasizing that "parents and teachers have to see



Montessori as the pedagogy for young children to gain academic and cognitive competencies over more
holistic dehe 6lest pintdonot endouraged MCT to establish a Memorandum of
Understanding (MoU) with th®linistry of Education, Science, and Technology

During his remarks, the Commissioner of Educatonduded his speechby calling upon parents,
teachers, and education stakeholders in Tanzania to embrace a Mofu@ssdriearning approach in
preparing a creative and reasoning generation. "Children need to engage in experiences of holistic
growth to help them develop skills of cadince. Through Montessori, children can become creative,
andresilient, and develop a love of learning, enabling them to overcome various social barriers," said
Dr. Mtahabwa.

https://montessoriB.pixieset.com/tourbagamoyo/
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During the AGM, the MCT Executive Director Ms. Sarah Kiteleja emphasized the organization's
ongoing efforts and strategies to train and mentor Montessori teachers, educators, and caregivers,
6


https://montessori85.pixieset.com/mct/
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https://montessori85.pixieset.com/tourbagamoyo/

aiming to enhance thgelivery and accessibility of Montessori education in the country. Engagements
and orientations have been conducted for community members, government officials at both national

and local levels, and ECD stakeholders, emphasizing the benefits of Monpesiagogy.

Ms. Sarah highlighted the Montessori philosophy that every child is unique and learns in different ways.
She highlighted MCT's collaboration with strategic sectorssaradegic Mnistries to build significant
momentum for improving Montessori educatinanzaniaand makingnvestments in young children

as acatalyst for national developmefithe M.CT AGM offers incredible opportunities for Montessori
caregivers/teachers to comnelearn, share experiences, and be inspired. The 2023 conference theme,
AMIl ezi Bora Kwa Mal ezi Bora, 0 promises to ins
significance of their work and return to their homes after the conference with cexagwe The 2023

AGM was moderated by M.C.T Programme Manager, Mr. Michael Sungusia, and the event featured
breakout sessions with various topics and facilitators to guide the dialdgeeAGM concluded with

a study tour in Bagamoyo and Zanzibar, alaittp the commemoration of the Day of the African Child
on June 16th.







Montessori Research Launching and Dissemination

In October 2023, MCT launched and disseminated the-éust reporttitled "Montessori Pedagogici
Approach: Stakeholdersdéd Perceptions on Effect
place in the Dodoma region during the culmination of the Annual NGOs Forum, earning accolad:
diplomats, developent partners, CSOs, media, top government officials from ministries, representative
NGOs and their stakeholders, and representatives from the private sector who attended the event. 1
during the Annual NGOs Forum was graced by His Excellaficg-President Dr. Philip Mpango and w.
attended by 2,427 peoplg,467 Male, 960 Female).
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DODOMA: Vice-President Dr Philip Mpango alongside the Minister of Community Development, Genc
Women and Special Groups, Hon. Dr. Dorothy Gwajim@hairperson, & NGOs Coordination Board,

Hon. Mwantumu Mahiza

During the event, the Vice President had the opportunity to visit the MCT booth, where he was briefe
various MCT strategic programs and interventions in ECD. The Executive DirectorSavish Kiteleja,
presented an overview of MCT and highlighted how the Montessori Pedagogical Approach (MPA
children become confident, enthusiastic, independentdselfted learners who can think critically, wa
collaboratively, and act boldlynd holistically.The influence of NGOs such as M.C.T. has been so influe

that it has led to increased accountability in education policy reforms by the government.



The Vice President commended MCT's efforts in transforming the ECD educatiopagsmting systen
through MPA. "Tanzania recognizes the importance of the first years of life, between 0 and 8, as 1
critical period of development, as it is the time when a significant portion of brain development take:
Every early experiencgimulates brain development, and neglect may impede brain development. This
that investing in higiguality early childhood education and care (ECEC) has the potential to offer imi

opportunities and is the right thing to do for every childardless of socioeconomic background.

74

MCT Executive Director presented the organization's work to Vice President Dr. Mpango (on the lei
Various photos were taken during the launch of MCT's research, which occurred at the Annual NG
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The Vice President of the United Republic of Tanzania, Dr. Philip Mpango, appreciated the contribt
M.C.T and other NGOs in community development through the implementation of various initiativ:
projects across all sectors, particularly in, edion, health, agriculture, community empowerment,

innovation among others. He reaffirmed the government's commitment to creating a conducive °
environment for the NGOs in Tanzanidhe event was successfully covered by 21 media houses ancetite
went viral thus leading to increased MCT publicity and awareness among top government officials
public in general.
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Impactful Advocacy

In this strategic intervention, MCT has been promoting and enhancing the quality of education (SDG
4) through Montessori education in Tanzania, in collaboration with seven training centers, to ensure

lifelong learning opportunities for all children.

In 2023, MCT has taken an active role in the education sector dialogues by participatigélevel
national forums and meetings, advocating for the introduction of Memtesducation to public school

teachersand prioritizing reforms in the Education Policy systematically and sustainably. We have been
working closely with education stakeholdensd the government through itsirétries to influence

policies and practices that contribute to transforming edutati TanzaniaWe have successfully
fostered aworking collaboration withthe Ministry of Education-Zanzibar by developing a
Memorandum of Understanding (MoU) to scale up Montessduicationin public schoolsMCT
contributed to the development of Tanzea 6 s new inclusive educati ol
through the media, lobbying politicians, and debating at public consultafibegngagement of MCT
members in the development of national curricula materials has been crucial for capacity buaiiding

the sustainabiy of MPA within the existingstructures
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M.C.T. E.D. was among the panelists at tN&OGs National Forum. The picture below shows
Zanzibar delegates at the MCT officTC Msimbazi & Lady ChesharMontessor Daycare
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Strategic Meeting withthe Ministry o f Community Development, Gender, Women,

and Special Group

MCT, in collaboration with the Ministry of Community Development, Gender, Women, and Special
Groups (MoCDGWSG), organized a meeting for the National Multisectoral ECD Stakeholders in May
2023. The event took place at the Institute of Rural DevelopmemiRtpim Dodoma, with the primary
objective of developing a National ECD Curriculum to be adopted by all ECD stakeholders. The
meeting was honored by the presencethaf Deputy Permanent Secretary from the Ministry of
Community Development, Gender, Womengd&pecial Groups, Hon. Amon Mpanju, serving as the
guest of honor. It was attended &y MTC Principals and otherarious ECD College Principals from
across the country.

A key highlight from the Guest of Honor's speech was the acknowledgment of MCTribuaon,
emphasizing the importance of early childhood education as the initial step toward entering the world
of knowledge. As a result, the Deputy Permanent Secretary advocated for the establishment of a

national standardized curriculum

‘oD, WA VAL -

MoCDGWSG meeting with ECD College Principals and other ECD strategic stakeholders



Montessori Hub: Empowering Communities throughPositive Parenting

Awareness

The M.C.T Montessori Hub serves as a vibrant and inclusive platform dedicated to fostering
community awareness of positive parenting skills through the lens of Montessori principles. In 2023,
more than 350 people participated in the Montessori Hub, organized by M.CT. (Southern Highlands
Zone) in collaboration with the Iringa Regional Commissionerc®ffThis number, 350, surpassed the
attendance of previous Hubs conducted in Moshi and Mwanza, indicating increased awareness of
Montessori Education within both the community and the government.

The event drew participation from various stakeholdersudiing Regional Social Welfare Officers,

Police Gender Desk Officers, Religious Leaders, Students, Media, and Health Workers. The sessions
covered a spectrum of topics, ranging from early childhood development to practical tips for
implementing Montessogractices at home and in public schools. The hub was skillfully facilitated by
the M.C.T Programme Manager, Mr. Michael Sungusia.

To maximizereach, the event was broadcast live on the local television channel ' MAKUTANO TV/,
and the link was shared across numerous online platforms, incl@brgrnmentMinistries. The
media coverage links are provided below:
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Various photos taken during Montessori Hub held in Iringa region.



OFISE YA MKUU WA MKOA WA IRINGA KW
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Martine Chuwa Elizabeth Swai

Afisa Ustawi wa Jamii Mkoa wa Iringa Mkuu wa dawati la jinsia polisi Iringa
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Cosmas Madilu
Mratibu wa Montessori Nyanda za juu
Kusini

Mchungaji & Mwanasaikolojia Robert
Rwiza

As a result, the hub enhanced the capacity of parents, families/caregivers, practitioners, and
communities in Early Childhood Development (ECD), nurturing, and responsive caregiving. The
ongoing hubs continue to support parents, caregivers, familiehy@odromunity in providing positive
parenting, nurturing care, and integrated support to young chiltinenMontessori Hub has proven to

be a vital and dynamic community hub that empowers parents to embrace Montessori principles and
cultivate a supportivenvironment for their children's growth and developmé&hts collective effort

will ultimately contribute to the holistic survival, protection, and development of childréanzania.
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In Dar es Salaa, M.C.T. arranged a 'Meet and Greet' session as a component of the bohtebs

held at the MCT OfficeThe Meet and Greet brings together individuals interested in Montessori
education to fosterconnections, share information, and build a commuartyund Montessori
principles.66 atendees, including parents, edwcat and community membersdtae opportunity to

interact, exchange ideas, and learn more about the Montessori approach. The goal is to enhance
awareness about the benefits of Montessdtication, create a supportive network, and encourage
collaboration among those passionate about promoting-chiittic and indildualized learning

experiences
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Improving the Learning Environment through Renovation and Extension of

Existing Montessori Kindergartens inMCT Operating Zones.

Under the support of the Arthur Waser Foundation, MCT has continued to p&hadlenge Funds to

22 capable and committed Montessori teachers, facilitating the financing of remsvaiio extesions

for Montessori kindergarten3.he renovated centems 2023 are found in different regions namely
Mtwara, Dar es Salaam, Iringa, Kilimanjaro (Moshi), and Mbeya. Some of the completed included
Chekereni Montessori, Mnyeso/kokirie Montessori, Thedildmtessori, Kiruweni Montessori, New
Hope Montessori, and Malaika Children House MT. Paulo Majengo, Luagala Kindergarten Montessori,
True vine Montessori, Sululu Montessori, Happy Kids Day Care, Lioba Montessori, & Sifuni
Montessori. A comprehensive needassessment was conducted in collaboration with Zonal
Coordinators and local communities to identify priority areas for renovation and extembien.
renovation project has been an exceptionally successful ptiogebis dramatically improved the lives

ard opportunities 0f558 of the most disadvantaged childrethanks to AWF for this awesome
achievement.

The Challenge Funds for Renovation and Extension has successfully contributed to the enhancement
of Montessori kindergartens in MCT operating zonesyiding a positive impact on the learning
environment and experiences of young children and teachers. Key performance indicators included
improved learning environments, increased enroliment, and enhanced-{&adeert interactions. The

project has streibened community ties and reinforced the commitment to Montessori education in

Tanzania.
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